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Matt Gale           July 21, 2019 
How to Find your Future in your Failure 

 
Good morning. My name is Matt Gale, and I have been a part of this 
church family for 22 years. I have been married to my wonderful wife 
Krista for 24 years, and we have 4 amazing children, Emma, Megan, Anna 
and Aidan. I have worked as a sworn peace officer for the city of Los 
Angeles for the past 13 years and currently hold the rank of Detective, 
which is interesting because if you got into a time machine and travelled 
back to 1995 and told newly wed Matt and Krista this information, they 
would be shocked. 
 
Initially I planned to become a teacher. I can remember thinking about 
becoming a teacher as early as high school and possibly before that. 
When I finished college I went immediately into teaching but, at the end of 
4 ½ years in the classroom it was clear that teaching was not my future. 
 
I struggled. It felt like failure. What had been my direction and plan for 
nearly a decade was suddenly over. A dream had died. God showed His 
faithfulness to me during this time. I was able to support my family through 
doing handyman work, and after a few months I was off on a new career 
working as a disability insurance claims manager in downtown Glendale—
not glamorous but it paid the bills. During the following 4 years God 
restored my shaken confidence and used my failure and disappointment in 
teaching, and my new role in insurance to mature me. 
 
I had no idea at the time what God was up to. 
 
On a whim I began riding my bicycle to work. I quickly lost 40 pounds and 
was soon in the best shape of my life. 
 
At the end of 4 years I knew it was time for something new. I began to pray 
and wonder what was next. People often ask me what brought me to Law 
Enforcement; I’m not sure. I remember one afternoon sitting at my desk, 
taking my lunch break and deciding to check out the LAPD website. 
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The appeal of being a police officer was immediate. I would be outside, 
working with all kinds of people, wading into chaos and conflict, and 
solving problems. This job spoke to the core of my values and personality. 
I felt like God had given me a new vision and a new purpose for my 
working life. 
 
I began the application process and within 6 months I was standing on the 
infamous LAPD Black Line with 50 new recruits, getting yelled at by a 
dozen LAPD drill instructors. 
 
My academy experience was amazing. Everything seemed to come 
naturally to me. I excelled at physical training, academics, self defense, 
and firearms. I had the respect of my classmates and instructors and felt 
like a new man. 
 
Then we began the testing phase of the academy: 6 grueling weeks of 
practical examinations in self defense, firearms, tactics, and driving. One 
of the first tests during this time was simply called “ambush”. In the course 
of  another tactics test we would be surprised by an ambush; we had to 
respond by taking cover and returning fire.  
 
My ambush came on the way to a test on conducting pedestrian stops. I 
froze, my mind locked up and I couldn’t respond. I failed. I was given a 
second chance the following week and I froze again. At the time I didn’t 
understand why I froze. I was shocked, and so too were my classmates 
and instructors. 
 
I was taken into an office where they took my duty belt and weapon and I 
was out. I had spent the last 4 months going down a road I was sure God 
had put me on, and now I was flat on my face. The drill instructor who was 
in charge of my class told me that they wanted me back and probably I 
could get into another class soon, but I was shaken. 
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During the drive home I gave myself 5 miles to  wallow in sadness and self 
pity. I began to realize there was something going on inside me that 
needed to be dealt with. I didn’t know what it was but I was determined to 
find answers. The first place I went was to Pastor Scott’s house. He was 
kind and patient and helped point me in the right direction. 
 
That direction was a couple in our church who had experience in 
deliverance prayer ministries. As a result of a very intense prayer time with 
them I began to realize that the fear, doubt, and shame that had gnawed 
at me for as long as I could remember was not part of God’s plan for me; 
that these things grieved Him. Confronting the roots of these wounds was 
a process that started that day, and continues even now. It has been a 
process of grief, and grace, and freedom.  
 
4 weeks later I was in a new academy class, and 8 months after that I 
surprised my family at the graduation ceremony when I was named top 
recruit.  That was a nice moment, but the work that God started in me 8 
months prior was the real victory. Regardless of what the result of my 
academy was, God had begun a work deep within me that is more 
precious to me than any award or accolade I could receive. The fruits of 
that work have shaped my career, my marriage, my family, my friendships, 
and my character. God used my failure to shape my future. 
 
So that is the story of one of my failures. There have been many others 
and there will be many more, God willing.   
 
Before we move on I want you to engage with me for a moment.  First 
imagine one of your least favorite failures. Pause here and remember how 
it felt. With short answers, I want some of you to tell me what emotions 
come to mind when you think about this? (shame, fear, frustration, 
embarassment, guilt) 
 
Imagine I come to you and tell you that you will soon fail on an epic level. 
So extraordinary will this failure be that it will cause you to question your 
very identity and purpose in life.  
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Sounds like fun, right? 
 
You will be humiliated and shamed in front of your friends and family, and 
the only explanation for your failure will be  your own personal weakness.  
 
Does anybody want to sign up yet? 
 
Not only that but your failure will be told to millions and millions of people, 
and printed in every language on the planet for thousands of years to 
come. 
 
Some of you right now are probably thinking that some of your worst 
failures feel exactly like what I’m describing. 
 
Then I tell you that after you process this failure you will use your 
experience to help those very people you were humiliated in front of. This 
sounds tough but there’s much  more to this story.  
 
By far, my favorite story of failure in the Bible is Peter’s. Peter failed 
epically, far more than anything I have to offer you today, and that failure 
has been printed countless times in every language on the planet, it has 
been a topic for sermons, Bible studies, art work, doctoral dissertations 
and scholarly papers for the past 2000 years. If you are uncomfortable 
talking about your failures, how would you feel about millions of people 
talking about your greatest failure, forever!  
 
More importantly however, Peter’s failure laid the foundation for everything 
God did in him and through him for the rest of his life, and continues to 
encourage, strengthen and comfort broken-hearted people today all 
across the world. 
 
I. Jesus is calling me to make a radical change in my life, in a very 
ordinary way 
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At the time Jesus first came into Peter’s life, Peter was a fisherman. Jesus 
showed up one day, got into Peter’s boat to get a little space from the 
crowd on the shore that was following, and began to teach. After Jesus 
was done, He told Peter to put out into deeper water and lower the nets. 
Peter was surprised by these instructions because that night he and his 
partners had completely failed to catch any fish. This time however, their 
catch was so massive that their boat began to sink because of all the fish. 
Peter’s response was a powerful moment of clarity, “Get away from me, 
Lord, for I am a sinful man.” (Luke 11-3:5  )TLN  
 
A. It will be scary 
 
Peter’s response also demonstrates that fear of failure is one of our most 
fundamental fears. God was calling him to make a radical change and 
Peter essentially said, “I don’t want to, I’m afraid.” 
 
God is calling us all out of our place of comfort, not because He wants us 
to be humiliated, but because that is where He can shape us, and heal us, 
and pour blessings out on us. It is only when we are on shaky feet, walking 
a new and uncertain path that we learn what it feels like to really trust 
Jesus. 
 
B. It will probably be something I have already failed at 
 
Peter’s first step of faith was not a powerful work of healing or telling 
thousands about Jesus. Jesus simply told him to try again, at something 
which he had recently failed. Peter obeyed and was abundantly blessed as 
a result.  
 
He may be calling you to make a radical outward change this morning, but 
I believe the most important and radical changes in our lives come through 
how we interact with the people He places in our lives. Every time I 
respond to God’s calling to treat my wife, children, parents, friends and co-
workers with God’s love I am making a radical change, because by nature, 
I am selfish, rude and controlling. 
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Where is God calling you to be radically different this morning? Does this 
stir up fears of failure and inadequacy? Then you’re probably on the right 
track. 
 
II. Jesus knows when and how I will fail before He even calls me 
 
The Bible tells us that before there was anything, Jesus existed, outside of 
time. He knows everything you and I have done, and will do. No surprises!  
 
Towards the end of His earthly ministry Jesus tried to explain to His 
disciples that He was going to be arrested, tried and sentenced to death, 
and that all of His disciples would abandon Him. Peter immediately began 
to argue with Jesus and declared that this was impossible. Jesus then 
singled out Peter to tell him that he would deny ever even knowing Jesus 3 
times before the day was over. ( wehttaM  53-13:62  TLN ) 
 
Jesus wasn’t showing off his ability to see into the future. He wanted His 
disciples to know that He knew they were going to be tested soon and 
were going to fail that test. Miserably. 
 
If we go back to the beginning of this story, with Jesus stepping into 
Peter’s boat, and then calling Peter to follow Him, Jesus knew at that 
moment that Peter and the others would abandon Him at the most painful 
and lonely moment in His life. He called them anyway. Not only did He call 
them, He taught them, and loved them and poured His life into them, 
knowing that they would reject Him. 
 
Jesus calls each of us even though He knows we will let Him down. He 
doesn’t do this because He feels bad for us, but because He sees the final 
product when He looks at us. When He looks at me, He doesn’t see a 
middle aged man with low back problems, a short temper and a tendency 
to isolate when he’s really stressed out. He sees the man I will be when 
He returns, and all the sin and brokenness of this world falls away. 
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We are not actually charity cases, we just don’t have all the information 
that He does. 
 
You will fail, I will fail, and failure is frightening. What we need to constantly 
remember is that God knows we will fail, and He calls us anyway. 
 
III. Jesus is not embarrassed by my failure 
 
Within a few hours of Jesus telling Peter that Peter was on the verge of 
failing, Jesus was arrested and put on trial. This was a fraudulent trial 
during which Jesus was openly lied about, struck across the face and 
accused of rejecting God. They wanted to humiliate Jesus in the deepest 
most personal way possible. The people responsible for this trial were 
acting only out of jealousy and a desire to consolidate their own power. It 
was one of the most unjust, unfair moments in human history. 
 
During the trial, Peter decides to wait outside the High Priest’s residence 
where the trial was being held. There was a small crowd of people who 
were also there, watching the trial. These people recognized Peter as one 
of Jesus’ followers and confronted Peter about this. Within a very short 
time Peter, almost casually, denies being Jesus’ disciple, or ever even 
knowing Him. At the moment of Peter’s final denial, Jesus looked directly 
at Peter, and Peter realized what he had done, that he disowned the Man 
whom he said he was willing to die for. (Luke TLN 26-45:22 ) 
 
Jesus looked directly at Peter. That is an amazing moment! 
 
How many of you have ever taught a little kid to ride a bicycle? Have you 
ever had that moment where they were about to crash, but they were too 
far away from you to do anything about it? What did you do? Looked away 
right? Or covered your eyes? 
 
But Jesus didn’t look away. In this midst of this terrible ordeal He was 
going through, with the torture of the cricifixion only hours away, Jesus 
paused and looked at Peter. What did Jesus see? I think He saw a 
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confused and frightened man, but I think He also saw mature and capable 
leader. He saw what Peter was in that moment, and what he would 
become. 
 
The same is true for us. When we fail God doesn’t look away or cover His 
eyes, and I don’t think He wants us to either, because that is when we 
learn what it really means to trust Him.  
 
IV. Jesus wants to use my failures to heal me and grow me into the 
man/woman He is calling me to be 
 
Follow along with me as I read John 71-1:12  TLN  
 
“Later, Jesus appeared again to the disciples beside the Sea of 
Galilee. This is how it happened. Several of the disciples were 
there—Simon Peter, Thomas (nicknamed the Twin), Nathanael from 
Cana in Galilee, the sons of Zebedee, and two other disciples. Simon 
Peter said, ‘I’m going fishing.’ ‘We’ll come, too,’ they all said. So they 
went out in the boat, but they caught nothing all night. At dawn Jesus 
was standing on the beach, but the disciples couldn’t see who He 
was. He called out, ‘Fellows, have you caught any fish?’ ‘No,’ they 
replied. Then He said, ‘Throw out your net on the right-hand side of 
the boat, and you’ll get some!’ So they did, and they couldn’t haul in 
the net because there were so many fish in it. Then the disciple 
Jesus loved said to Peter, ‘It’s the Lord!’ When Simon Peter heard 
that it was the Lord, he put on his tunic (for he had stripped for work), 
jumped into the water, and headed to shore. The others stayed with 
the boat and pulled the loaded net to the shore, for they were only 
about a hundred yards from shore. When they got there, they found 
breakfast waiting for them—fish cooking over a charcoal fire, and 
some bread.  
 
After breakfast Jesus asked Simon Peter, ‘Simon son of John, do you 
love Me more than these?’ ‘Yes, Lord,’ Peter replied, ‘You know I love 
You.’ ‘Then feed My lambs,’ Jesus told him.  
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Jesus repeated the question: ‘Simon son of John, do you love Me?’ 
‘Yes, Lord,’ Peter said, ‘You know I love You.’ ‘Then take care of My 
sheep,’ Jesus said. 
 
 A third time He asked him, ‘Simon son of John, do you love Me?’ 
Peter was hurt that Jesus asked the question a third time. He said, 
‘Lord, You know everything. You know that I love You.’ Jesus said, 
‘Then feed My sheep.’” 
 
The real reason Peter failed was he was a people pleaser. We see this 
over and over again as Peter impulsively blunders his way through the 
Gospels. He constantly loses focus on what Jesus was trying to teach him 
and gets caught up in trying to impress people. I can totally identify with 
Peter. 
 
The only way that Peter was ever going to begin to understand what a 
horrible trap people pleasing is was to fail on such a massive scale that he 
thought he had ruined everything.  
 
When Jesus met Peter on the shore He went right after the root of Peter’s 
failure. His question was incredibly penetrating, “Do you love Me?” More 
than your old life as a fisherman? More than the approval of the other 
disciples? More that the acclaim of the crowds that followed us around for 
3 years? More than your high opinion of yourself? 
 
Part of what Jesus was asking Peter was, “Are you willing to trust Me now, 
and become the man I am calling you to be?” 
 
V. Failure is where God teaches us to depend on Him 
 
My failure in the academy 13 years ago was partly about insecurity and 
shame and the general sin and brokenness that comes from being raised 
by sinful and broken people.  There is nothing unique or special about my 
own woundedness.That people are messed up is one of the fundamental 
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themes found in the Bible. My own children will also have struggles that 
are a direct result of being raised by the sinful and broken man that I am. 
That God continues to faithfully heal and restore these things in me is the 
very definition of grace. 
 
But the real point that He wanted me to learn was that if I was going to 
accomplish anything it needed to be grounded in trusting Jesus first. 
 
When I went into the academy I was dominated by the idea that if I was 
smart and strong and competent, then people would approve of me, and 
this deep aching need within me would be satisfied. But God loves me so 
much that He allowed me to fail so that this lie could be exposed. 
 
There is only one person who can heal that hole within each of us, but we 
need to learn that truth through failure. It is only when we fail that we get a 
sense of our own inadequacy, our own incompleteness.  
 
And after Peter failed, Jesus was there on the shore, grilling some fish, 
waiting to call Peter back. “Peter, do you really want to live a life worth 
living? Then stop worrying about what other people think about you. 
Follow Me, keep your eyes on Me and none of your failures will ever be 
final.” 
 
Have you failed? Are you in the process of failing? Have you spent a 
lifetime terrified of failure because of what others will think of you? 
 
Jesus is waiting for you to come and trust Him. He wants to look you in the 
face at your worst possible moment. He’s not afraid of your failure. He 
certainly sees who you are, but He also sees who you will be, if you are 
willing to start trusting Him today. 
 
 


